Begin Writing your Path
to a Brighter Future Today

www.recstal.com



Content

Discover the Power of Recruitment

Are you up for the Challenge?

Our Story

How We Assist

Empowering Success Together

Testimonials

Empowering Diversity & Making a Difference

11

Business is all about Relationships, &
Relationships are all about People. J)



Welcome to RECSTAL
Your Gateway to a Thriving Recruitment Franchise

DISCOVER THE POWER OF RECRUITMENT

In today's dynamic business landscape, recruitment is not just a necessity — it's

a vital force driving the success of organizations and shaping careers. At Recstal,

we understand that the recruitment industry is more than just filling job vacancies;

it's about connecting talent with opportunity, fuelling growth, and making a real impact.

Why Choose Recruitment?

 Unprecedented Market Potential:

The global recruitment industry is experiencing explosive growth. With businesses
constantly evolving and talent demands soaring, the need for skilled recruitment
professionals has never been higher. This trend is only set to continue, offering
franchisees a lucrative opportunity to capitalize on this booming sector.

e Lucrative Financial Rewards:

Recruitment franchises are renowned for their high earning potential. With a robust
business model and proven strategies, Recstal provides a platform where you can achieve
impressive returns on investment. Our franchisees benefit from a steady stream of revenue
as companies continuously seek top talent.

* Flexibility and Independence:

As a Recstallion, you gain the autonomy to manage your business while benefiting from the
support and structure of a leading brand. This balance of independence and support allows
you to build successful business on your terms.

 Growing Demand for Talent:

In a competitive job market, finding the right candidates is crucial for businesses.
By entering the recruitment industry, you position yourself at the heart of this essential
service, helping companies secure the talent they need to thrive and grow.
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Why Choose a Recstal Franchise?

At Recstal, we offer more than just a business opportunity—we provide a pathway to
success through our distinctive franchise model. Here’s how our approach stands out:

* Proven Business Model:

Our franchise system is built on a track record of success and industry expertise.
We offer a tried-and-tested framework designed for effective recruitment
operations and growth.

e Comprehensive Training and Support:

You’ll receive in-depth training and ongoing support from our dedicated team.
We ensure you have the knowledge and resources to excel in your
entrepreneurship journey.

* CRM Software and Recruitment Portal Benefits:

Central to our franchise model is our advanced CRM software and recruitment
portal. This powerful tool offers:

» Enhanced Efficiency:

Streamline your recruitment processes with our intuitive CRM system.
Automate administrative tasks, track candidate interactions, and
manage client relationships with ease.

» Data-Driven Insights:

Leverage comprehensive analytics to gain actionable insights into
your recruitment activities. Our CRM software and recruitment portal
provides real-time data and reporting, helping you make informed
decisions and optimize your strategies.

» Improved Communication:

The CRM software and recruitment portal facilitates seamless
communication between your team, clients, and candidates.
Efficiently manage communications, follow-ups, and updates to
enhance overall engagement.

» Customizable Solutions:

Tailor the CRM software and recruitment portal to fit your specific business
needs and processes. Adapt features and functionalities to align with your

unique recruitment strategies.
www.recstal.com



* Brand Strength and Market Position:

As a Recstallion, you benefit from our established brand reputation and market
presence. Our commitment to innovation and excellence helps you attract and
retain clients and candidates effectively.

e Flexibility and Growth:

Our franchise model offers the flexibility to adapt to local and international
market conditions while benefitting from a global support network.
Whether focusing on niche markets or broader recruitment, we provide a
strong foundation for scalable growth.

Embark on Your Recruitment Franchisee Journey

Becoming a Recstallion signifies joining a cutting-edge network
committed to transforming recruitment. With our advanced CRM
software, recruitment portal and comprehensive support, you’ll be
well-equipped to meet market demands and achieve outstanding results.
Discover the opportunity to elevate your career and business with
Recstal. Together, we’ll navigate the future of recruitment and reach new
heights of success.

Welcome to Recstal
Where your recruitment franchisee journey begins.

www.recstal.com



AREYOUUPFORTHE CHALLENGE?

D/ Ready to treat recruitment as a business?
|:|~/ Eagerto drive change by setting a powerful example?

|:|~/ Are you willing to engage in business growth and networking?

|:|/ Do you stay positive and handle rejection effectively?

[] Regardless of your career, are you an industry expert?
|:|~/ Are you open to working collaboratively with a community?

[] Canyou take advice well and implement established SOPs and
system effectively?

11 Your business thrives on ¥y
the energy and commitment you invest.



OURSTORY

At Recstal, our story is one of innovation, expertise, and a commitment to
transforming recruitment on a global scale. As we embark on our franchising
journey, we invite you to be part of this exciting chapter and leverage our
unparalleled experience and resources.

A Legacy of Expertise

Our foundation is built on a team of senior recruitment
experts with over 20 years of experience in the industry.
This wealth of knowledge has allowed us to master
the art of recruitment across various sectors and
levels. Our management team’s extensive background
equips us with a deep understanding of the complexities
) v involved in matching talent with opportunities, from
ASIF SHAIKH senior/executive roles to mid-level positions.

(CMD)

Global Expertise

Recstal’s global recruitment capabilities set us apart. We operate National and
international, providing manpower solutions that span continents and industries.
Our global perspective and local insights enable us to cater to diverse recruitment
needs, ensuring that our franchisees benefit from a broad understanding of
different markets and client requirements.

Versatile Recruitment Solutions

At Recstal, we pride ourselves on our ability to handle recruitment across a wide
spectrum of positions. Whether it's senior and executive-level roles, mid-level
management, or frontline positions, our expertise covers all bases. This versatility
is a core strength of Recstal, allowing our franchisees to tap into various market
segments and cater to a diverse client base.

Understanding Ticket Size and Commercial Value

A critical component of success in recruitment is understanding the ticket size of
commercial engagements and the guidance provided to ensure it aligns with your
efforts. The ticket size refers to the value of the recruitment contracts and
placements you handle. This is crucial because it directly impacts your revenue

and overall profitability.



Key Considerations:

» Effortvs. Reward:
It's essential to evaluate the effort you invest in recruitment against the
commercial value you are securing. We provide guidance and consultation
to align your recruitment efforts with high-value contracts, which can
significantly boost your business's profitability.

» Strategic Guidance:
At Recstal, we offer comprehensive guidance on maximizing ticket sizes.
We provide our franchisees with strategies to target high-value clients and
secure lucrative contracts, ensuring that your business operations yield the
best possible returns.

» Optimizing Commercial Opportunities:
Our expertise in navigating various market segments means you will have
the tools and insights needed to optimize your commercial opportunities.
We help you understand market dynamics and refine your approach to attract
and retain clients with substantial recruitment needs.

By focusing on both versatility in recruitment and understanding the commercial
impact of your efforts, you position yourself to excel in the recruitment industry.

At Recstal, we equip you with the knowledge and support to ensure your business
not only meets but exceeds its potential.

Franchising with a Proven Track Record

In 2023, Recstal took a significant step by launching our franchising initiative.
This move is a testament to our success and confidence in our business model.
By franchising, we aim to extend our successful recruitment strategies and
insights to new markets, offering aspiring entrepreneurs the chance to be part of
our journey.




HOW WE ASSIST
Comprehensive Support For Your Success

At Recstal, we are dedicated to ensuring the success of our franchise partners.
Our comprehensive support system is designed to equip you with the knowledge,
tools, and resources needed to excel in the recruitment industry. Here’s how we
assist you across various critical areas:

1) Training and Development - Thorough Training Programs

We believe that a well-trained team is the cornerstone of a successful recruitment
business. That’s why we offer extensive training programs tailored to cover every
aspect of the recruitment process. Our training includes:

» Sourcing Strategies:

Learn effective techniques to identify and attract top talent through
various channels and methodologies.

» Strategy Development:

Develop and refine recruitment strategies that align with both national
and international market trends.

» Retention Practices:

Master best practices for retaining top talent and maintaining strong
relationships with clients and candidates.

» Onboarding to Probation:
Navigate the complete lifecycle of the recruitment process, from

onboarding new hires to managing their progress during the probation
period and beyond.

Our training ensures that you and your team are
well-prepared to handle the complexities of recruitment,

driving success and growth for your franchise.

www.recstal.com



2) Social Media and Content Support - Leveraging High-Quality Content

In today’s digital world, leveraging social media effectively is crucial for building brand
recognition and engaging with clients and candidates. We consult your franchise by
providing high-quality, trend-driven content to enhance your social media presence:

» Market Trends:
Access and utilize content created based on the latest market trends,
ensuring that your social media posts reflect current industry developments
and insights.

» Recruitment Insights:
Benefit from expertly crafted content that offers valuable recruitment
insights, helping you establish thought leadership and attract a targeted
audience.

» Top-Quality Content:
Utilize our expert consultation to craft top-quality content that drives impact.
Our guidance will help you develop engaging articles, striking infographics,
and insightful updates that highlight industry trends, best practices, and
success stories, ensuring a powerful and consistent social media presence.

Our content support & consultation ensures that your social media
channels remain dynamic and relevant, driving engagement and

positioning your franchise as a knowledgeable and trusted player in
the recruitment sector.

3) Finance and Legal Support - Expert Financial and Legal Guidance

Navigating the financial and legal aspects of recruitment can be complex.
Recstal provides comprehensive support to ensure you manage these areas effectively:

» Organizational Setup:
We assist in structuring your business entity, ensuring it aligns with legal
requirements and operational efficiency.

» Office Registration:
Our team will facilitate the registration process, ensuring all paperwork are
handled promptly.

» GST Setup:
We provide guidance and support in setting up GST registration, helping
you comply with tax regulations seamlessly.

» Income Tax Return (ITR) Filing:
We offer assistance throughout the process, ensuring compliance with tax
laws and maximizing tax benefits for your business.

www.recstal.com



» Outsourced Accounting Services:
As a part of our commitment to your success, you can opt to outsource your
accounting needs to our dedicated team led by respected CAs

» Client Agreements:

Receive assistance in understanding and negotiating new agreements with
clients, ensuring all terms are clear and beneficial.

» Candidate Transactions:
Get advice on managing financial transactions related to candidate
placements, including salary negotiations and fee structures.

» Legal Compliance:
Benefit from our expertise in legal matters related to recruitment, including
contract management, compliance with labour laws, and dispute resolution.

4) IT Support and Training - Comprehensive IT Solutions and Training

Effective IT systems are crucial for efficient recruitment operations.
Recstal provides robust IT support and training to help you leverage our
advanced systems:

» Versatile CRM System:
Receive in-depth training on our state-of-the-art CRM system, designed to

streamline your recruitment processes and enhance client and candidate
management.

» Recruitment Portal:
Get familiar with our recruitment portal, which offers powerful tools for job
postings, candidate tracking, and data management.

» IT Platform Assistance:
Benefit from support for other upcoming IT platforms provided by Recstal,
ensuring smooth integration and optimal use of technology.




RECSTAL COMMUNITY:
EMPOWERING SUCCESS TOGETHER

At Recstal, we pride ourselves on cultivating a vibrant and supportive community
that empowers every member to achieve their full potential. Our extensive network
of experienced professionals across various industries and expertise, ensuring that
every recstallion receives the knowledge and support they need to thrive

What Sets Recstal Apart?

 Talent Development and Client Growth:

» Collaborative Opportunities: Whether you lack clients or recruitment sources,
our community provides a platform to connect with others who can fill those
gaps.

» Business Development: Learn from experts in client acquisition and business
building to expand your client base and grow your franchise.

* Knowledge Sharing and Problem Solving:

» Resource Exchange: Tap into the collective knowledge of the community for
solutions to specific challenges, from negotiation tactics to managing
challenging situations related to candidates.

» Mentorship and Support: Benefit from the mentorship of experienced members
who are eager to share their success stories and provide guidance.

 Networking and Collaboration:

» Global Network: Connect with professionals from around the world, broadening
your horizons and opening up new opportunities for collaboration.

» Community Events: Participate in exclusive events, workshops, and seminars
designed to enhance your skills and knowledge.

* Enhanced Performance:

» Continuous Learning: Stay updated with the latest trends, tools, and techniques
in recruitment and client management.

» Performance Boost: Leverage the community’s expertise to improve your
performance and achieve your business goals.

www.recstal.com




At Recstal, our community is the cornerstone of our success. By joining us, you
become part of a supportive network dedicated to mutual growth and excellence.

Together, we ensure that every member has the tools, knowledge, and connections
needed to excel in the competitive world of recruitment and client acquisition.

Become a Recstallion Today and
Tap into your Greatest Potential!



TESTIMONIALS

Pune Franchise Owner: Mahesh Nazare

"Joining this community has been a game-changer

for us. Our revenue and profitability have soared,
allowing us to connect with top-tier clients in Pune
and build deeper trust with candidates. The
transformation has been incredible, and I’'m
genuinely grateful for the impact it’s had on our
business."

Mumbai Franchise Owner: Bharti Sagare.

"Becoming part of this franchise has truly
transformed our recruitment business in mumbai.
The exceptional training we received has greatly
streamlined our operations, and the user-friendly
CRM system has revolutionized how we manage
clients and candidates. While we started with just
a client team, we’ve now built an outstanding
recruitment team through this partnership.

Pune Franchise Owner: Fazal Sayyed

"Partnering with this community has been a
game-changer for our recruitment firm, ZFC. The
transformation has been incredible—our revenue
has soared, and our operations have expanded.
We've built valuable relationships with top-tier
organizations and excelled in placing senior and
executive-level talent. The support and resources
we’ve gained have truly elevated our recruitment
services and market standing.

Mahesh Nazare
(Pune Franchise Owner)

Bharti Sagare
(Mumbai Franchise Owner)

Fazal Sayyed
(Pune Franchise Owner)

www.recstal.com



DIVERSITY AND MAKING A DIFFERENCE:
THE RECSTAL WAY

At Recstal, our commitment to diversity is not just a policy—it’s the foundation of our
approach to recruitment and business opportunities. We believe that diverse
perspectives drive innovation and success. That’s why we are excited to offer a special
opportunity designed to support and celebrate individuals from key backgrounds.

Exclusive Franchise Offer

To empower and support our diverse community, we are offering the chance to join
our franchise network at half the price of the standard franchise fees for individuals
in the following categories:

» Disabled Individuals:
We are dedicated to addressing the unique challenges faced by disabled
entrepreneurs. This discounted model provides the support and resources
needed to help you thrive in the business world.

» Single Mothers:
Balancing career and parenting responsibilities can be demanding.
Our discounted franchise model offers flexible opportunities designed
to fit your needs, allowing you to succeed professionally while managing
your personal life.

» Senior Professionals:
Your extensive experience is a tremendous asset. We offer this exclusive
discount to senior professionals, recognizing the valuable knowledge and
expertise you bring and helping you leverage it in a new business venture.

Join Us in Making a Difference

This discounted model is part of our commitmentto creating a diverse and
inclusive business environment. If you belong to one of these categories and
are interested in taking advantage of this opportunity, contact us today to
learn more about how you can become Recstallion.




Making a Tangible Impact

At Recstal, we believe that success extends beyond our business operations.
We are dedicated to making a meaningful impact by supporting initiatives that
align with our core values of diversity, inclusion, and social responsibility.

Our commitment includes:

» Volunteering and Donations:
Our commitment to giving back is evident in our volunteering efforts and
donations. We regularly support food drives and initiatives benefiting blind

individuals through partnerships with NGOs. Our goal is to make a tangible
difference in the lives of those who need it most.

Our focus on diversity and social impact is integral to our business philosophy.
At Recstal, we believe in empowering individuals and creating opportunities for
all, contributing to a more inclusive and equitable society.

b We make a living by what we get,
But we make a life by what we give. J)J







